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Commitment To Safety
Safety is of paramount importance.  Let me repeat that statement – Safety is of paramount importance.  We strive to provide our customers with the best possible service we can.  We are in the customer service business and the basic fundamental underpinning of customer service is safety.

TARC is 700 people, working hard everyday to provide some 60,000 people with safe, on-time, courteous, clean service.  We travel in excess of 9 million miles a year.  Whether you drive, repair, or clean a bus, whether you are a supervisor or work in the office, you owe it to yourself, your family, your team members, and your customers to work safely.

Accidents are not inevitable.  They can be prevented with forethought and good safety and good safety practice.  Accidents cost us money, but they also cost in terms of human suffering.  That’s why we have developed, with the help of many team members, this safety plan.  Please read it and understand.  If you have questions, get answers.  If you disagree or see room for improvement, let’s talk about it.

Safety is everybody’s business.  If you see an unsafe practice – if you see a proverbial accident waiting to happen, do something about it.  From a frayed wire, to oil on the floor to unsafe intersections/turns, identify them and do something about it. 

We are all professionals and the key component of professional practice is safety.  Please keep striving to make TARC the best – the safest – transit system in North America.

____________________________________

________________________

J. Barry Barker/Executive Director



Date

MISSION STATEMENT

TARC’S MISSION IS TO EXPLORE AND IMPLEMENT TRANSPORTATION OPPORTUNITIES THAT ENHANCE THE SOCIAL, ECONOMIC AND ENVIRONMENTAL WELL BEING OF THE GREATER LOUISVILLE COMMUNITY.

CRITICAL SUCCESS FACTORS

· ADEQUATE FINANCIAL RESOURCES

· EFFECTIVE TEAM

· EFFECTIVE VISIONARY LEADERSHIP

· COMMUNITY SUPPORT

· FOCUS ON CUSTOMER NEEDS

· QUALITY SERVICES

· PRUDENT FISCAL MANAGEMENT

· STRATEGIC MANAGEMENT

1.0
Introduction/ About This Plan

TARC System Safety Plan recognizes and identifies elements essential for promoting safety and security for employees and customers. Yet, the plan does not offer the detail contained in the many resources that TARC relies upon to execute this plan. This plan seeks the involvement of each department and the entire TARC population. In fact, some of the advertising in TARC coaches encourages involvement from the customer. Given below is a list of some of the support documentation that TARC utilizes to implement and sustain this plan. To augment this System Safety Program Plan, plans and policies are located on the Public Drive and can be accessed by any member with access to a TARC computer. Plans are also available upon request.

System Safety Documentation:


On File:

- Disaster Preparedness Plan
Office of Safety, Security and Claims

- Fire Safety Plan
Office of Safety, Security and Claims; Public Drive; 

- Emergency Evacuation Plans
Office of Safety, Security and Claims

- Confined Space Entry

Office of Safety, Security and Claims

- Haz-Com (Right to Know)
Office of Safety, Security and Claims, Public Drive; 

- Bloodborne Pathogen
Office of Safety, Security and Claims, Public Drive; 

- System Security Plan

Office of Safety, Security and Claims

- Employee Recognition Programs
Office of Safety, Security and Claims

- HMPC Plan



Office of Safety, Security and Claims

- SPCC Plan



Office of Safety, Security and Claims

- Underground Storage Tank Plan
Office of Safety, Security and Claims

- Related bulletins-SOP’s
Office of Safety, Security and Claims, Public Drive; 

- Related Policies


Office Of Safety, Security and Claims

- Chemical Inventory (MSDS)
Office of Safety, Security and Claims

- Maintenance Plan


Maintenance Dept. (Dir of Maintenance)

- Facility Maintenance Plan

Maintenance Dept. (Dir. of Maintenance)

- Drug and Alcohol Abuse

Human Resources Department

- New Operator Orientation

TARC Training Institute

- Training Curriculum


TARC Training Institute

- Maintenance Basic Training

TARC Training Institute

- Media Relations Plan

Marketing Department

- Respiratory Safety Protection Plan
Office of Safety, Security and Claims, Public Drive: 

- Lockout Tag-Out Program
Office of Safety, Security and Claims, Public Drive: 

The file location above indicates primary responsibility for maintaining the plan and circulating any agreed upon revisions.

1.1
Statement Of Purpose
TARC’s System Safety Program Plan was developed with the intention of producing the safest transit system possible.  This plan is designed to bring about necessary change and is built upon former safety efforts.  By developing and insisting upon an active, system-wide program, the Transit Authority of River City becomes prepared to satisfy and even exceed federal and state requirements common to the transit industry.

This plan should be perceived to be an accident prevention tool.  It is the intent of this plan to become a catalyst in developing a positive safety culture.  This plan remains a living document and continues to evolve with the needs of both the agency and the community.  Given adequate resources, effective team support and leadership, the system safety program plan assists in meeting customer demand for safe travel.

Finally, this plan allows opportunity for strategic management with safety providing the necessary framework for success.

1.2
Goals And Objectives
The goals of the SSPP are as follows: 

· To eliminate, minimize, and control workplace hazards by reducing management, design, and communication errors.

· To promote a positive safety culture.

· To protect TARC members and the public from harm.

· To establish TARC as a leader in transit safety.

· To provide necessary paths for reporting unsafe conditions in the workplace.

· To record steady reductions in casualty, liability, and property loss of no less than 10% per year through a reinforced infrastructure that lends itself to optimizing system safety.

Key Strategies

· To establish a Hazard Analysis Tool.

· To develop system safety orientation/awareness by distribution of the plan and/or by development of essential emergency response data on employee desktops.

· To require front-line safety representatives to attend a TARC safety orientation class.

· To revise current supervisory job descriptions to include safety performance.

1.3
System Description/Organizational Structure
TARC was created in 1971 under the Kentucky revised statutes (KRS, Chapter 96A.) as a joint agency of the City of Louisville, Kentucky, and Jefferson County, Kentucky.  In 1988 the City and County adopted a compact on how government organizations and functions would be shared.  TARC is defined in that compact.  TARC is governed by an eight-member board.

TARC service operates in both Kentucky and in areas of Indiana that are part of the Louisville urbanized area.  TARC operates 55 fixed routes each weekday, including a downtown trolley, using replica trolley vehicle, 15 express routes during peak periods serving commuters and several shuttles and circulators that facilitate the use of public transit.  TARC provides a paratransit service for persons with disabilities.  This service known as “TARC3” and it provides next-day reservation and subscription services in accordance with the guidelines of the Americans’ with Disabilities Act’s Complementary Paratransit requirement.  Two private operators (Mv Transport and American Red Cross) currently operate TARC3 service.  These operators use their own vehicles to provide service.  TARC provides scheduling and dispatching for TARC3.

TARC employs approximately 680 persons and maintains an active fleet of 272 revenue vehicles in its fixed-route and paratransit services.  In FY 2004, TARC operated 7,861,948 miles of fixed-route service, and 3,649,439 miles of demand responsive service.  Ridership during FY 2004 was 15,306,919.  Of the total ridership for FY 2004, approximately 351,796 passenger trips were provided through demand responsive/paratransit services. 

TARC has a cash fare of $1 per ride for fixed route service.  Transfers are provided at no additional cost.  Youth fares (ages 6-17) are $0.50 and elderly persons and senior citizens ride for $0.50.  The fare to ride downtown circulators and trolleys is $0.25 per ride.  The fare to ride TARC 3 paratransit service is $2 per trip.

TARC also has reduced fare tickets and passes.  The tickets are priced at 10 for $7.50 for adults and 10 for $5 for youths, senior citizens and persons with disabilities.  Monthly passes are priced at $28 and allow for unlimited fixed route rides during a calendar month.  

TARC’s bus fleet consists of two hundred and twenty 40-foot buses, thirty-eight 25-foot buses and fourteen replica trolley buses.  All vehicles were purchased with federal funds and are all ADA accessible.
1.6
System Safety Program Plan Control And Update Procedures

1.6.1 Purpose 

The purpose of this element is to describe the means by which the Transit Authority of River City will control and update all of the documents required by this system safety plan.

1.6.2 Responsibilities

The Director of Safety is responsible for ensuring the document control system is in place and effectively maintained. 

Management team members are responsible for informing the Safety Department including the Director of Safety of any opinions, ideas and concerns of management team members’ employees during the proposal, preparation or revision of documents. 

Management team members are responsible for document change and are required to participate in a sign-off process.

1.6.3 Process  

Primary documentation is accessible electronically in the system safety folder public drive. Hard Copies of Safety Documents will be maintained in the Safety Department.

Hard copies considered to be Safety Support Documentation shall be maintained in the office in which it originated.

All SOP’s will be drafted using the Safety SOP template. SOP’s shall be numbered and organized by department.

Directors, supervisors and delegated personnel are responsible for knowing how to access documents required to complete tasks or jobs in their area.

1.6.4 Preparation

A new document, or the need for change, may be initiated from any department of TARC. The Department Director or designee shall notify the Director of Safety of the need for a new safety-related document. The Director of Safety will assemble individuals as needed to construct or review the document.

All new documentation will be reviewed and signed off by the appropriate personnel.

1.6.5 Revisions 

Document modifications will be implemented within a reasonable time frame. The time frame will be based on the modifications significance.

Relevant employee comments and suggestions submitted to the Safety Department will be considered when reviewing and revising documents.

Revisions must be approved and follow the usual sign off process.

Obsolete documents are replaced when superseded.

1.6.6 Hard Copy Document Control  

Hard copies of primary safety system documentation are kept in the Safety Office or the office of origination. (Please refer to section 1.0 “About This Plan and the Appendices for clarification) 

1.6.7 Electronic Document Control

Electronic Documents are in a read only format in the Public Drive. Backup and restore to the system are made in accordance with TARC’s practice and the Department fro Information Technology.

Only electronically maintained documents shall be considered to be controlled and up to date. 
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1.7
TARC System Safety Structure and Responsibility

1.7.1 Purpose

The purpose of this element is to communicate roles and responsibilities within this system safety plan for TARC and to ensure effective performance associated with this plan.

1.7.2 Responsibilities

It is the responsibility of TARC’s Executive Director to assign qualified individuals to fulfill these duties. TARC’s Executive Director and/or Assistant Executive Director are responsible for the following:

1.7.2.1
Assigning the necessary resources to ensure the implementation and control of the System Safety Plan. Resources include human resources and specialized skills, technology and financial resources.

1.7.2.2 Reviewing and endorsing this document

1.7.3
TARC’s System Safety Plan resides in TARC’s Safety Department. The Director of Safety is responsible for the following:

1.7.3.1
Ensuring, in collaboration with Department Directors, that the safety plan is integrated, documented and communicated along with TARC’s organizational structure.

1.7.3.2
Initiating safety reviews and/or spot checks are performed in a timely manner.

1.7.3.3
Monitoring the effectiveness of TARC’s System Safety Plan. The Director of Safety has the authority to recommend and initiate actions to eliminate actual or potential safety problems

1.7.4
TARC’s Director of Human Resources is responsible for ensuring that all job descriptions related to TARC’s System Safety Plan are revised and maintained to reflect safety performance responsibilities.

1.7.5
TARC’s Director of Training is responsible for coordinating training needs identified as essential to the implementation of this system safety plan

1.7.6 TARC’s Director of Maintenance is responsible for:

1.7.6.1
Ensuring that Standard Operating Procedures developed in relation to this plan are communicated to maintenance staff.

1.7.6.2
Cooperating with needed safety training and safety orientation needs.

A 1.7.6.3 Implementing necessary corrective action as it pertains to the maintenance department.

1.7.7 TARC’s Maintenance Supervisors are responsible for:

1.7.7.1
Understanding their role in this plan including accident prevention through necessary PPE and housekeeping.  TARC maintenance supervisors are considered safety liaisons.

1.7.7.2
Notifying the Safety Department about near miss incidents and unsafe conditions.

1.7.8 TARC Maintenance Members are responsible for:

1.7.8.1
Reporting unsafe acts or conditions to their supervisor (Refer to Reporting Unsafe Acts or Conditions for Detail) 

1.7. 9 TARC’s Director of Transportation is responsible for: 

1.7.9.1
Ensuring that Standard Operating Procedures developed in relation to this plan are communicated to operations staff.

1.7.9.2
Cooperating with needed safety training and safety orientation needs.

1.7.9.3 Implementing necessary corrective action as it pertains to the operations department.

1.7.10 TARC’s Road Supervisors are responsible for:

1.7.7.10.1  Understanding their role in this plan including accident prevention through necessary highway safety coaching and counseling.  TARC road supervisors are considered safety liaisons.

1.7.10.2  Notifying the Safety Department about near miss incidents and unsafe conditions.

1.7.10.3 Responding to Vehicle accident scenes as requested.

1.7.11
TARC’s Transportation members are responsible for:

1. 7.11.1
Reporting unsafe acts or conditions to their supervisor (Refer to Reporting Unsafe Acts or Conditions for Detail) 

1.7.12
TARC’s Director of Marketing is responsible for:


1.7.12.1
 Representing TARC as the public spokesperson.


1.7.12.2
 Incorporating Safety Advertising as required.

1.7.12.3
For considering and including safety in operating environment developments.

2.0
Hazard Identification, Assessment, And Resolution Process
2.1 Purpose

The purpose of this element is to allow for a more uniform analysis of workplace hazards. 

TARC is not unique in approaching hazards in the workplace. The MIL-STD-882B provides important guidance and how-to information to be used that separates high risk from less probable risks primarily relying upon a subjective evaluation for severity and frequency.

2.2 Key Definitions:

· Hazard: A condition that is pre-requisite to a mishap.

· Risk: An expression of the possibility of a mishap in terms of hazard severity and hazard probability.

· Safety: Freedom from accidental danger

· System Safety: The application of engineering and management principles, criteria, and techniques to optimize safety within the constraints of operational effectiveness, time, and cost throughout all phases of the system life cycle. 

· Acceptable Risk: The residual risk remaining after controls have been applied to associated hazards.

· Assumed Risk: A specific, analyzed, residual risk accepted at an appropriate level of management. Ideally the risk has had analysis of alternatives for increasing control and evaluation of significance of consequences.

· Accident: An unplanned and sometimes injurious or damaging event that interrupts the normal progress of an activity and is invariably preceded by an unsafe act or unsafe condition or some combination thereof. 

2.3 Severity and Probability 

TARC borrows the military concept for safety through design. However, TARC does not make a practice of categorizing severity and probability in the same fashion as the military. Terms were borrowed from the MIL STD 882B for clarification purposes only

2.4 Hazard Recognition

Once an unsafe condition (Refer to the Appendices for How to report an Unsafe Condition) has been identified, a process is set in motion to evaluate the hazard. This process considers severity and probability.  

 Hazard Severity

· Catastrophic: The possibility of death or system loss exists, thereby requiring immediate cessation of the activity or operation until the unsafe act or condition is remedied.

· Critical: The potential for sever injury, illness of major system damage exists requiring immediate action.

· Marginal: Conditions exist that may result in minor injury or minor system damage.

· Negligible: Conditions or actions exist that have only slight potential or no ability of causing minor injury or system damage.

Probability- How likely is it that a specific hazard will occur during the planned life expectancy of the system or component.

· Frequent: Likely to occur regularly or continuously

· Probable: Will occur several times in the life of an item or in fleet inventor

· Occasional: Likely to occur sometime in the life of an item

· Remote: Unlikely but possible to occur in the life of an item.

· Improbable: So unlikely, it can be assumed occurrence may not be experienced. 

Hazard recognition and resolution considers the TARC process for changing or modifying documents and for major projects includes a sign-off process. All hazards should be eliminated or reduced to a minimal acceptable hazard. 
3.0
Accident/Incident Reporting And Investigation
3.1
Bus Safety

Employees are required to immediately report and document accidents and injuries, no matter how minor. Coach operators complete a written report on accidents and incidents occurring on or around the bus. 

3.1.1
Notification and Investigation Thresholds

Referring to SOP-SS0008 Accident Notification Table, the communication process begins immediately. Whenever an accident occurs, operators notify the radio room providing essential information (location, nature of occurrence, etc.) and radio room personnel alert all appropriate personnel and agencies. The accident notification table located in the radio dispatch office provides thresholds of notification as well as phone numbers of TARC personnel and accident emergency response agencies. 

· Police are notified whenever there is a question regarding fault, injury, and fatality or disabling damage. 

· EMS is notified in cases of injury.

· Road supervisors monitor radio conversation and respond as determined by the accident notification table. Coaches are swapped off whenever the coach is thought to be unsafe, whenever a rear end strike has occurred or when the coach has been disabled.

· The Safety Director responds according to the severity thresholds identified on the accident notification table.  

Operators receive post-accident drug and alcohol testing in accordance with FTA regulations. Specifically testing occurs whenever a fatality, bodily injury requiring medical treatment other than first aid, or when disabling damage to either vehicle has occurred.

3.2
Accident Investigation

The Director of Safety is responsible for classifying accidents as preventable or non-preventable. 

All accidents are investigated. Incidences involving serious or multiple injury, fatality, pedestrian strikes, fire or assault are investigated immediately. If the occurrence is less serious (i.e. mirror loss), the operator is required to complete the report and the investigation takes place after the fact.

At TARC, Road Supervisors most often respond initially to accident occurrences.  The Director of Safety responds to accidents of severity with the Road Supervisor to cooperate with the initial investigation process.    

Once an investigation is complete, all necessary information (including photos and video) pertaining to a specific occurrence is stored in the Safety Department for a period of two (2) years. Closed files, or files older than two years are kept in storage. Records are retained for five years from the date of occurrence. 

3.2.1
Documentation

TARC utilizes several different types of report forms:

· The Operator’s Report (99-5): Completed for any TARC related collision or occurrence. Basic information (driver’s name, time, place, location of vehicles, etc) is captured here. 

· The Incident Report (99-4): Completed for any passenger falls, bumps, seizures, disturbances, etc. or when witness to an accident. 

· The Supervisors Investigation Report (99-6): Utilized by the Road Supervisor when responding to an accident scene. 

· The First Report of Injury: Completed by the employee for any work related injury.

3.2.2
Supplementary Documentation

· Witness Cards: Distributed by the operator and TARC road supervision while conducting the investigation.

· Exoneration Cards: Used by the operator anytime the other motorist is willing to exonerate the TARC driver from fault. 

3.2.3
Follow-up

The normal path of an investigation has four processes: evidence collection, analysis, a summary of any findings, and follow-up. Depending upon the unique circumstances of each accident occurrence, the Safety Director cooperates with the appropriate person(s) or department(s) requiring action, training, education, etc.  Cooperation and support remains in place until the conditions that created the hazard have been eliminated or reduced to an acceptable level.

3.2.4 FTA Accident Incident Reporting

Accidents are reported to the FTA that involve the following:

· Fatalities, serious injuries, disabling injuries, and significant property damage whether resulting from human or mechanical error, criminal activity, acts of terror, non-defense emergencies (i.e. civil unrest), or natural disaster.  

· Any of the above situations that necessitate evacuation of the immediate area and involve the closing of the transit bus station.

· Any incident that causes transit systems’ operations to be delayed or closed for a fixed period of time (i.e. one hour minimum during peak hours or two hours minimum during off-peak hours), except when the pubic has been notified in advance.

Contact: Tony Dittmeier (TRO-04)


  TonyDittmeier@fta.dot.gov



  (404) 562-3512

3.2.5 NTD Reporting

On a monthly basis, the Safety Assistant reports required accident data via the Internet. NTD conducted the necessary training.   

4.0
Maintenance Operations

TARC places the highest importance on the care and maintenance of TARC vehicles and facilities. Maintenance and service of all TARC vehicles, equipment and facilities is performed by TARC in accordance with manufacturers manuals, codes, standards, and established procedures.  Maintenance is performed in such a way as to produce safe and reliable transit equipment.

Data Collection is an important component of the operation. Forms used for data collection include:

· Pre-trip/Defect card

· Report of Trouble Call

· Vehicle Maintenance Work Order

· 6,000 mile inspection (includes 3,000 mile items)

· 3,000 mile inspection

· A/C Preventive Maintenance Plan

· Preventable Maintenance on Lift U (chairlifts)

· A/C Availability Report

· Daily Work Sheet

· Brake Inspection/ Repair Report

· Road Call Failure Record

· Shift Information Sheet

· Campaigns

· Accident Repair Shop Order

· Operator’s Accident Report

The Building and Facilities Maintenance Departments have adopted standards that make safety and dependability the primary objectives of the system. Safety critical equipment that does not meet requirements is removed from service. Vehicles or equipment that are involved in an accident are removed from service for repair or safety inspections as required. Vehicles are only returned to service after it is determined that it is safe to do so.

Maintenance standards are achieved through the following planned practices:

· Performs preventive maintenance inspections and repairs, corrective repairs, body shop repairs, vehicle servicing, fueling and cleaning of buses at the maintenance facilities.

· Processes and administers all vehicle, equipment, and facility warranties.

· Contracts the maintenance of all radio and communication equipment.

· Monitors contracted paratransit services for compliance regarding equipment maintenance requirements.

· Maintains training programs for mechanics, supervisors, and other maintenance personnel.

· Repair and maintain operating facilities and equipment.

· Monitor fluids through metal wear and contaminant analysis to prevent system failures.

· Manage grounds keeping, and outside service contracts.

· Clean vehicles on a daily basis.

· Provide members with necessary personal protective equipment.

· Maintains equipment history in the Ellipse database system.

5.0
Safety Training And Certification
TARC places a strong commitment on training. As such, TARC maintains an established training program.  

5.1
New Operator Orientation

TARC operators must complete six (6) weeks of training concerning safe coach operation, practices and procedures. Written tests are administered requiring the operator to pass with a minimum score of 80%. Generally, three (3) of the six weeks are spent in actual road operation with a transportation trainer.

The training department maintains a complete curriculum.

5.1.1
Operator Re-Training

Operators are afforded time to replenish and refresh their skills at the 10 year and 20 year milestones. This time is not considered retraining as much as it is skill strengthening. In addition, any operator may be recommended for retraining by the Safety Department. Retraining is generally the result of an accident occurrence. This training is aimed at strengthening identifiable skill weaknesses and may be in the classroom or in actual road operation of the vehicle.

The curriculum is tailored to meet the needs of the individual operator.

5.1.2
Maintenance Certification

Maintenance personnel receive classroom and hands-on training. New Hire Personnel receive 8-16 weeks in a training program that includes: orientation and safety, electrical, inspection, chairlift/ramp, mark-out, brakes and troubleshooting. Safety is reinforced again and again throughout the training.   

The training department maintains a complete curriculum.

5.1.3
Additional Training 

In addition to operator and maintenance training, TARC affords tuition assistance, skills seminars, self-defense, and training on ADA policies/procedures, road supervision orientation, maintenance apprenticeship programs, and defensive driving for administrative members.

6.0
Disaster And Emergency Preparedness

TARC recently completed a disaster preparedness document that addresses emergency response concerns. Participating agencies are listed in the disaster plan. Tabletop drill exercises, evacuation planning and full-response event coordination occurs. The plan identifies: available resources, types of disasters, chain of command, roles and responsibilities, and response and recovery. 

A complete copy of the disaster plan is maintained in the Office of Safety and Security.

Additionally, evacuation maps and emergency information are posted in several locations.

7.0
System Modification Review And Approval

System safety personnel and designated Department Directors and members review proposed system modifications and make recommendations. System modifications consider Document Control, Hazard Identification and Resolution, the Configuration Management Plan, Standard Operating Procedures, and necessary configuration changes. 

Modifications apply to operations, maintenance standards, procurement, standard operational procedures, employee guidebooks, emergency response planning and training.

System Change/ Modification: considers contract language changes such as additions, deletions, rewording, etc. as well as changes to the specifications, components, equipment or facilities impacting the TARC system. 

Review and Approval should consider:

· Format for requesting review and change

· Expected costs and benefits

· Safety considerations

To facilitate system modification review and approval process, completed information will be forwarded to appropriate Directors and team members, following which any recommendation may be forwarded to the Executive Director for final approval.

8.0
Safety Data Acquisition/Analysis
 Safety data is acquired from several sources including: surveys, accident report information, maintenance records, customer comments, CORVU database system, TCRP analysis reports, and APTA e-mail safety forums. System Safety personnel receive much of this information automatically as incidents occur and as a result of research conducted from other sources such as: other transit properties, education, safety reviews, consultants, and governmental entities. In addition, TARC participates in conferences, workshops and seminars to obtain further data.

As often as necessary, consultants are used to obtain and analyze data and provide recommendations for change. 

Information received can then be analyzed and utilizes Hazard Resolution to make informed and planned decisions. Safety campaigns and awareness programs occur 

within the scope of his information. In addition, procurement is able to build safety language into the contract bid process.  

9.0
Drug and Alcohol Abuse Programs

TARC maintains an employee drug and alcohol abuse program to maintain compliance with FTA regulations and to enhance the safe operation and maintenance of systems and equipment.  The program includes criteria for random testing of safety sensitive personnel and testing for cause either accident related of from observed behavior.  Copies of the plan are distributed to employees.  All safety sensitive personnel receives training.  The Human Resources Department manages this program.

10.0
Contractor Safety Coordination

Safety extends itself to contractors providing services to TARC, such as Paratransit, and work performed on TARC property such as construction.

In addition, Paratransit services and requirements are outlined in the RFP.  A provision for safety is included.  TARC’s standard for safety is then verified with as needed or annual compliance review audits. Responsibilities include: Drug/Alcohol Prevention/Testing, hiring criteria, training, procurement, maintenance, safety inspections, and accident reporting are detailed here.  A complete copy of the RFP is maintained in the Assistant Executive Director’s office.

Other contractors, (i.e. construction) are required to safeguard workers, employees, and the public.  Contractors submit a safety plan, handbooks, manuals, etc. (as requested).  Meetings and walkthroughs are conducted to establish guidelines for safe-work activity.  Safe work requirement are also considered in the RFP.

11.0
Change Control-Configuration Management Plan

11.1    Purpose

To introduce a communication and document control mechanism into TARC’s decision-making process that allows necessary changes to occur within the framework of the existing safety and environmental network.

Definitions: Configuration management is a process that ensures, as much as possible, that all property, equipment, system design elements, etc. are documented as to their configuration, accurately and completely. 

Policy: Any modification to equipment, facilities and or procedures within the scope of this plan shall follow a process. This plan represents a process that ensures that important policies and procedures are regularly evaluated, revised and made available. In addition, this process ensures, as far as possible, that only current versions of documents are active.

· That allows for a comprehensive review by a designated team and approves changes before they occur.

· That promotes the “effective team” critical success factor by TARC’s Board of Directors.

· That improves communication by allowing for an organized decision-making process.  

· That considers and addresses primary and secondary impacts to any necessary change.

· That ensures completed modifications are properly incorporated into the system. 

11.2    Structure and Responsibility

Document control for the Environmental Management System -The EMS team will be the primary review board for discussing and maintaining change. 

Document control for the System Safety Plan- The Management Review Team will be the primary review board for discussing and maintaining change.

11.3    Objectives

· Need for Change Identification: Applies the process to any changes that are significant with regard to the safety and environmental management systems. If applicable, an estimate of costs and support costs will be submitted by the department manager requesting the change. 

· Document control: Request for change may originate from any TARC member or even a member of the public. The respective director must first review the request for possible impacts before forwarding to the Safety Department for appropriate team consideration.

· In each case, the director for the department making the request will be required to attend review sessions.  Document control information will be maintained on the public (F) drive.

· Documentation and Records: Formal records will be maintained electronically. The record serves as the basis for document control. 

· Hazard Review: Concerning workplace hazards, a hazard analysis will occur before allowing change to occur. 

Example of affected areas requiring formal review, includes but is not limited to:

· Modifications to the System Safety Plan including the annual review

· Continuous Improvement Cycle Changes of the System Safety Plan

· Modifications to the Environmental Management system including the annual review

· Continuous Improvement Cycle Changes of the Environmental Management System

· Introduction of a new process that would have an impact (positive or negative) on safety or the environment

· Fire Sprinkler Systems

· Fire Alarm System

· Hazardous Materials

· Process of equipment change that may have an impact on the environment (i.e. Bus garage ventilation system, paint booth, new waste streams, etc.)

· Purchase of new industrial equipment such as forklifts, hoists, or man-lifts.

· ADA compliances

· Elevators

· Revisions to standard operating procedures

· Creation of new standard operating procedures

· Equipment modification

· New Construction

· New Contracts, Vendor change 

11.4    Change Control Flowchart



























































12.0
Employee Occupational Health And Safety Programs

Employee Safety is everyone’s responsibility. Under the direction of the Executive Director, the Safety Director oversees the program and assumes responsibility for its’ success. The Director, with involvement from other management team members, including a safety and security committee provide the framework to make safety a priority for every TARC member.

12.1
Safety Policies and Programs

12.1.1
Right To Know:  A written plan is on file in the Safety Department and includes annual training as well as new product training. MSDS sheets are available to employees. The 3E company can also supply MSDS ON DEMAND. The phone number for MSDS is also posted conspicuously in several locations along with basic instructions.

12.1.2
Evacuation Plan: Site Maps are posted near elevators. An evacuation team is trained in CPR/First Aid, Fire Extinguisher use and basic evacuation techniques. Evacuation drills occur.

12.1.3
Disaster Preparedness Plan: Includes employee response in a disaster, chain of command along with roles and responsibilities. A copy of the plan has been distributed to Emergency Planning Committee members. Awareness Training and education are being planned. The plan is maintained in the Safety Department.

12.1.4
Bloodborne Pathogen: A written plan is on file in the Safety Department. TARC’s plan requires affected personnel to be trained annually.

12.1.5
Workplace Violence Policy: A policy defining workplace violence is posted in several locations, training to all employees is provided by the Center for Women and Families.

12.1.6
Self-Defense Policy: Identifies and defines self-defense for TARC members and serves to compliment the Workplace Violence Policy. Training is provided.

12.1.7
Fire Safety Plan: A written plan is on file and maintained in the Safety Department but allows for sprinklers systems, alarm notification panels, fire extinguisher placement, and an evacuation team. Fire suppression systems are inspected and maintained by a qualified third party. TARC insurance underwriters conduct additional inspections.  (The Fire Safety Plan has been reviewed and submitted to the Louisville Metro Fire Department.)

12.1.8
Safety Incentive and Awareness Programs: Incentive and awareness programs are afforded to encourage employee involvement and participation. Such programs include: Safe Driving Awards, Coloring Contests, Safety Tip participation, and what do you See Safety contests.

12.1.9
Confined Space Entry Guideline: Provides for roles and responsibilities with regard to confined space entry. Training for affected employees is provided. 

12.2
Operational Safety

TARC utilizes traditionally common methods to accomplish operational safety responsibilities. All accidents and incidents are documented, investigated and reviewed. System Safety Personnel lead the process. Incidents are entered into the CORVU database system and reviewed for trends and appropriate measures to reduce or eliminate the occurrence. Any modifications to the system require review and consider Hazard Resolution, Configuration Management and the System Modification Review Process.

· Accident Review Team: Meeting as required to review specific bus operator collisions. The team is comprised of three (3) Road Supervisors and three (3) Union members.

· Safety and Security Committee: Meets regularly to discuss and review safety and security issues and concerns. The committee consists of the Safety Director, Union President, Training Supervisor, Bus Operators, Road Supervision and a Maintenance Safety Officer. 

· Bus Garage Safety Workgroup: A temporary group that met to consider solutions for making the property safer, specifically with regard to parking garage bumps and scrapes.

· Bicycle-Pedestrian Safety Awareness Workgroup: Formed to consider Bi-Ped Safety Awareness Programs. The team consists of; The Bi-Ped Coordinator for Jefferson County, Director of Safety, Training Supervisor, and Marketing members.    
13.0
Hazardous Materials Safe Practices, Plans, And Programs

13.1
General Information

At TARC, there are the usual materials that are common to the transit industry 

such as motor oil, corrosives, transmission fluid, diesel fuel and antifreeze. Locations and 

quantities of hazardous material are reported as required by the SARA II Emergency 

Planning and Community Right to Know Act of 1986. Copies of the plan are forwarded 

to Louisville Emergency Planning Commission, the Fire Prevention Office and the 

K.E.R.C. in Frankfort Ky.

A review of the most recent Sara Title II report reveals reportable quantities of 

hazardous chemical inventory. The report contains available chemical description, 

physical and health hazards, inventory ranges, storage codes, storage locations and site 

map.  

The site map provides the following detail: 

· Three (3) underground diesel fuel storage tanks, 20,000-gallon capacity.

· Five (5) above ground storage tanks (500 to 4000 gallon capacity) being used for motor oil, transmission fluid, waste oil and antifreeze. 

· Small quantities of Propane Cylinders for fork lift use.

· A motor oil storeroom for drums

· A small section in the bus-parking garage dedicated to Misc. Motor Oils.

TARC does not store, manufacture or use any Extremely Hazardous Substances.

Hazardous materials practices and programs at TARC are integrated into a larger System 

Safety Program Plan. This plan includes: receiving, storage, and hazardous waste 

operations, Chain of Command as well as a summary of related plans and programs.

13.1.1
Receiving

Diesel fuel is delivered in quantity by tanker. Delivery occurs only within certain 

hours and under the direction of maintenance personnel. Booms, manhole plate covers, and emergency stop buttons assist in the event of a spill. Fuel nozzles are equipped with breakaway valves that automatically interrupt flow in the event of a pull away. All personnel providing spill clean up receive training.  

Drums and small quantity products are checked for labeling. MSDS sheets are 

required with each new product. Properly trained forklift operators assist and stage /transfer material. 

13.1.2
Storage

Beyond the underground storage tanks used for diesel fuel, TARC has four (4) 

above-ground storage tanks for oil, transmission fluid, waste oil and antifreeze.

These tanks are surrounded by a concrete berm to protect against spills in the event of a rupture or spill. Drums are staged away from exits, traffic and staged on spill containment pallets. Products are used for consumption. There is no shipping process.

13.2
Hazardous Waste Operations

TARC is classified as conditionally exempt with regard to hazardous waste. 

According to 40CFR261.5 (g), “ a conditionally exempt small quantity generator may 

accumulate up to 1000kg (2200 lbs) of hazardous waste on site at any one time.” Waste 

streams are few but include:

13.2.1
Non-Hazardous Waste

· Wash Bay Sludge

· Oil and Water Debris

· Pit Sludge   

· Solid Waste

Necessary analytical information is provided to qualify these streams as uncharacteristic or non-hazardous waste.

13.2.2
Hazardous Waste   

TARC generates about 800 lbs. of hazardous waste each year. This is waste paint 

related material. Safety Kleen removes the waste paint.  TARC personnel do not handle hazardous waste.

13.2.3
Universal Waste

Bus interiors are lined with florescent lamps. As such, the quantity of spent lamps 

is high. Waste lamps are stored, disposed and picked up according to universal waste code regulations.

13.2.4
Recycling
TARC recycles. Waste oil, spent batteries, and non-hazardous parts solvent are recycled.

13.3
Summary of Safety Related Plans, Programs or Procedures

13.3.1
Bloodborne Pathogens: TARC ‘s plan is active requiring affected personnel to be trained annually.

13.3.2
Crisis (Media) Management Plan:  Plan designates trained and seasoned personnel to act as representatives to the media. Currently, the Director of Marketing fills that position.

13.3.3
Disaster Preparedness Plan:  Includes Chain of Command and considers hazardous spill events.

13.3.4
Traffic Control /Access:  In an emergency, TARC security provides direction and traffic control. 

13.3.5
Evacuation Plan: Site Maps are posted. An evacuation team is trained in CPR/First Aid, Fire Extinguisher use and basic evacuation techniques. Evacuation drills occur. 

13.3.6
Fire Safety Plan: TARC supplements the plan by providing a sprinkler system along with portable fire extinguishers. The Louisville Fire Department has reviewed a copy of the plan.

13.3.7
Right to Know: Plan on file and includes annual training as well as new product training. MSDS sheets are available to employees. The 3E company can also supply MSDS on Demand. The phone number is posted in several locations along with basic instructions.   

13.3.8
Hazardous Materials Use and Spill Prevention and Control (HMPC) Plan: This document identifies persons to be notified should a spill occur, spill response equipment and storage locations, hazardous materials data sheet, site map, along with roles and responsibilities.

13.3.9
Spill Prevention Control and Countermeasures (SPCC) Plan: This document is written in accordance with the Clean Water Act which requires facilities storing oil products to establish procedures to prevent the discharge of oil upon waters of the United States.

13.4
Emergency Response-Chain of Command

In the event of a citywide disaster, TARC community response is coordinated and 

directed by Metro Emergency Management Agency.  To emphasize the importance of readiness in a crisis and in support of the Metro Emergency Management approach in handling disasters, the Transit Authority of River City (TARC) has established a set of guidelines to serve as a blueprint for emergencies by:

· Establishing a chain of command

· Referencing decision makers and TARC’s role in the emergency preparedness process    
13.5
Hazardous Material Spills

A hazardous material spill or release can pose a risk to life, health or property. An 

incident can result in the evacuation of a few people, a building or an entire neighborhood. TARC cooperates with Louisville Emergency Management requests to 

provide buses to evacuate residents from any community-surrounding incident. TARC is 

identified in Louisville/Jefferson County Local Emergency Planning Committee 

Emergency Operations Plan as the lead agency for Transportation of the public.    

Locally, TARC manages both property –wide and TARC on roadway spill events. 

Spills are normally between 5-10 gallons in quantity and can be motor oil, diesel fuel, or 

antifreeze.

Summary

The hazardous materials programs for TARC are both practical and effective for a 

Transit operation. TARC has afforded the necessary oil/water separators, universal waste 

costs and even necessary ventilation systems for removal of diesel exhaust. In addition, 

safety and training is ongoing.  A review of these programs reveals procedure, education 

and training, environmental design, regulatory compliance and emergency response. 

TARC Emergency Management Chain of Command






                                   





   




                                                                                                                     

                                                                                                              
 

                                    










    
              








   



























                                                   











14.0
Procurement

Procurement of materials and equipment is managed by the Purchasing Department and governed by the procurement regulations maintained within the department. The Director of the Purchasing department is responsible for managing the procurement program for TARC. Major procurements require the development of detailed specifications. The project manager develops the specifications. Any design or system changes require review. The review process depends largely upon the level of procurement. 

Safety language, including requirements for providing MSDS sheets are included in bid packets. The Director of Purchasing is responsible for requiring MSDS Sheets and forwarding such to the Safety Department.

 All IFB bid packets are forwarded to the Safety Department for review.

15.0
Operating Environment And Passenger Facility Management
15.1
TARC Passenger Amenity Program

TARC’s passenger amenities program includes consideration of more than 7000 bus stops and approximately 175 bus shelters. This program considers signage, location, shelters, security, lighting, trash receptacles and scheduled information availability.
15.1.1
Bus Stop Signage

Guidelines for locations include:

· Adequacy of street lighting

· Visibility of pedestrian and vehicular traffic

· The minimum distance between stops is 528 feet.

· The height of the sign
Placement of the stop sign is the responsibility of TARC’s Planning Department and Louisville Public Works. 

15.1.2
Bus Stop Design Considerations: The bus stop zone is the portion of the roadway marked or signed for use by buses when loading and unloading passengers. The length of the bus stop varies.

Generally, both nearside and far side stops range from 90-100 feet. The number of bus-loading positions depends on the arte of bus arrivals and the passenger service time at the stop.

· Placement of bus stops

· Access to bus stops

· Avoidance of driveways

· Bus turnouts

In selecting a site for placement of a bus stop, the need for future passenger amenities is n important consideration. Elements considered in bus stop placement include the following safety issues:

· Passenger protection from passing traffic

· All-weather surface to step from/to the bus

· Proximity of major trip generators

· Convenient passenger transfers to routes with nearby stops

· Proximity to stop for the same route in the opposite direction

· Street lighting visibility

15.1.3
Bus Stop Shelters: TARC provides approximately 175 bus shelters. A third party maintains the shelters, providing repairs, removing graffiti and cleans the immediate curb area. Shelters are examined for area lighting and security concerns by TARC’s off-duty police personnel.

Recommendations for improvement are forwarded to the Safety and/or Planning Departments. Recommendations generally begin in Planning.  Safety Meetings discussing any bus shelter concerns include: TARC’s Safety Director, Marketing and Planning Departments and members of Louisville Crime Commissioners Office. 

15.1.4
Trash Receptacles: TARC works with agencies and organizations in both the acquisition and placement of receptacles where deemed necessary. Each receptacle should be anchored to the ground. The locations should be away from wheelchair landings and at least 3 feet from other street furniture. 

15.1.5
Post Schedules: TARC has numerous schedules throughout the system. Most of these are located at the stops that have shelters or at major transfer points. Post schedules show bus arrival times and route information at a specific stop. The placement and maintenance if these post schedules are the responsibility of TARC’s Planning Department. 

*A complete copy of TARC’s design standards and passenger amenity plan are maintained and available in the Planning Department.

16.0
Security

TARC manages a System Security Program Plan. The plan is revised and changed as often as necessary. The plan was developed with insight gathered from FTA security advisors and considers both property and coach security. The security of the employee and the TARC public are the chief considerations. As such, TARC has afforded security guard services, bus surveillance cameras, voluntary deputy board and ride program, CCTV system, photo ID systems, security advertising, a safety and security committee and off-duty part-time police support.

In response to terrorism, TARC participates with Metro Emergency Management to conduct full-response drill exercises.  Data obtained to support this program depend largely upon customer information and operators’ report of incidences. TARC then utilizes this information to deploy camera systems and police security.

A copy of the System security Program Plan is maintained in the Safety Department.

17.0
Safety Reviews
To better manage this System Safety Program Plan, internal reviews are used to compliment safety efforts and serve to gauge the safety effectiveness within the TARC network. Reviews are necessary in achieving the objectives of this plan and include:

· Compliance with management safety policies identified in the system safety program plan.

· Recommendations for improvement.

· Assessments regarding the effectiveness of this plan.

Some reviews are targeted to areas of concern discovered perhaps in data analysis or as a result of an unforeseen event. Safety reviews or spot checks are sometimes traceable to a single activity. For example: Lug nut checks, horns, lights, brakes or other system safety checks. 

Reviews of operator files reveal training needs and documentation completeness, and allow for a more thorough training effort. System documentation is also reviewed. Types of documentation include those referenced in this plan as well along with incident reports, maintenance inspections, etc.

In addition, APTA assists with the development of this plan by providing audit support and follow-up.   
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