System Safety Program Plan (SSPP)

For

(rural) County Transportation

1.  General Safety Plan Management

    A.    Safety Policy and Authority Statement

A county safety policy handbook that lists and describes all safety policies that pertains to county employees is located in the Transportation Coordinator’s office.  A resolution to implement the Transportation System Safety Program from NCDOT and a signed safety policy statement from the County’s Board of Commissioners are attached to this plan.

B. Purpose

The responsibilities of every employee regarding safety are defined in the County Safety Policy Handbook – Section 3 Loss Control Guidelines.  The policy handbook is located in the Transportation Coordinator’s office.  The County’s philosophy, principles, and general rules concerning safety are outlined in the employee safety handbook.  A copy is located in the Transportation Coordinator’s office.

C. Goals and Objectives

Goals are reviewed for success and updated on an annual basis at a safety planning retreat.  Minutes of these retreats are kept in the Transportation Coordinator’s office.  Objectives are adjusted to meet goals.

D. System Descriptions and Organizational Structure

A copy of the county and departments organizational structure is located in the County’s Human Resource Department.  A system description is located in the county’s most recent Community Transportation Program grant application.

2. Plan Control and Update Procedures

The SSPP will be reviewed and updated on an annual basis.  If the need arises, the plan may be revised on an as needed basis.

3. Hazard Identification



Employees are asked to report unsafe conditions and practices to their 



supervisors at once.  Once the condition is reported, a hazard assessment is 



conducted (by using the hazard assessment matrix).  After the assessment 



is completed, the condition is addressed and resolved.

4. Accident – Incident Reporting and Investigation

The procedure for employees to report an on-the job injury and/or a vehicle accident is described on page 11 and 20 in the Employees Safety Handbook.  The accident investigation process with forms is detailed in Section 7 of the County Safety Policy Handbook.  Both the Employee Safety Handbook and the Safety Policy Handbook are located in the Transportation Coordinator’s office.



A.  Safety Committee Meetings




The County’s Safety Committee conducts a monthly meeting.  




Information on these meetings is located in the Transportation




Coordinator’s office.  The Transportation Department conducts a 




monthly safety meeting with employees.  Documentation of these




meetings are located in the Transportation Coordinator’s office.

5. Facilities Inspections

Information concerning facility inspections that include inspection forms and previous facility inspections are located in Section 2 of the County Safety Policy Handbook located in the Transportation Coordinator’s office.

6.  Maintenance Audits/Inspections (all items listed may be found in the 

Transportation Coordinator’s office)

A. Daily Inspections

All transportation department drivers conduct a daily vehicle safety checklist on their vehicles.  This includes checking the essentials of the vehicle along with the safety and accessibility equipment.  A post trip inspection is not necessary because the employees are assigned vehicles and never rotate.

B. Maintenance Records (including a bi-monthly vehicle cleaning)

The county has developed a maintenance database computer program for all county vehicles.  This program and information is located on the transportation department main computer.

C. Preventive maintenance

All county vehicles go to the garage for preventative maintenance at least bi-monthly or sooner if needed.  A preventative maintenance checklist is used.  The monthly checklist for vehicles inspected is located at the County Finance office.

7.   Rules – Procedure Review

An annual report that assesses the adequacy and effectiveness of all phases of the system safety plan will be submitted to the Local Transportation Advisory Committee at one of their quarterly meetings.

8. Training and Certification Review

A. Driver – Employee Section

1. Background Check

A driver licenses and criminal check is conducted in the State of North Carolina on all potential employees.  An annual check of driving records is conducted on all transportation drivers and results kept in their personnel file in the Human Resource office.  If the employee will be working around small children, a criminal check is conducted before hiring and annually.

2. Medical Exam

All drivers have a pre-employment physical and must pass a pre-employment drug test before they can be hired.  (we have no CDL employees)

3. Procedures


After the interview process, each driver must meet the requirements of the job description.  A list of job descriptions is kept in the Human Resource office.

B. Driver – Employee Training

1. Performance Evaluation 

In November, an annual performance evaluation is completed and reviewed with each employee.  A copy of this review is kept in the employees personnel file.

2. Ride Clerks

The Child Development Department annually rides with the Child Development Van.  A record of this is kept at the Child Development Department.

3. Child Safety

A copy of the child transportation policy is located in the folder of this plan located in the Transportation Coordinators office.

4. Employee Conduct

Proper employee conduct is outlined in the County’s Personnel Policy.  A copy is located in the Transportation Coordinator’s office.

5. Passenger Behavior

A copy of the passenger van rules is located in the folder of this plan located in the Transportation Coordinator’s office.

6. Office Safety Procedures

An outline concerning office safety is listed on page 10 and 11 of the Employee Safety Handbook.

7. Training

A copy of training items covered each month is located in the Transportation Coordinator’s office.

9. Emergency Response Planning, Coordination and Training    

 The proper steps to take in case of an emergency are listed in the Employee’s Safety Handbook.  A copy is located in the Transportation Coordinator’s office.

10. System Modification Review – Approval Process

All capital equipment for transportation is purchased through NCDOT.  Any changes in the current system would be conducted by NCDOT.  Procedures for capital equipment acquisition are located at NCDOT with Nancy Painter.

11. System Data Acquisition and Analysis

The Transportation Department submits on a quarterly basis a report to NCDOT, which covers Employee Development and Driver Training as well as an Incident Independent Spreadsheet.  A copy of this, along with information covering reported incidents and information for the OSHA 300 Log are located in the Transportation Coordinator’s office.

12. Interdepartmental/Interagency Coordination 

A Transportation Memorandum of Understanding was signed by every agency served by Transportation and was included in the 2003-2004  Section 5311 Grant.  A copy of the most updated contracts between agencies served and Transportation is located in the coordinator’s office.  Since Transportation is a County Department, a MOU is not needed with other County Emergency Agencies.

13. Configuration Management

The Transportation Department is not currently in the process of a new or renovating facility project.  For all other equipment concerns, see element 10 of the report.

14. Employee Safety Program

A. Awards

The County gives awards for $50/month for getting a safety slogan listed on checks to $100/employee if we go 365 consecutive days without an OSHA recordable.  Documentation of these programs is located in the Transportation Coordinator’s office.

B. All Other Aspects of the Employee Safety Program

They are located in the Safety Policy Handbook, the Employee Safety Handbook, or the County’s Personnel Policy.  Each of these items are located in the Transportation Coordinator’s office.

15. Hazardous Material Program

A copy of the County’s Hazard Communication Policy is located in the County’s Safety Policy Handbook.  A copy of this along with all MSDS is located in the Coordinator’s office.

16. Drug and Alcohol Abuse Program

(rural) County’s Transportation Department has a substance abuse policy that adheres to the guidelines issued by the Federal Transit Administration as administered by NCDOT/PTD.  This policy was approved by the County’s Board of Commissioners on May 12, 2003.  A copy of the policy along with training documentation is on file in the Transportation Coordinator’s office.  The program is administered by the County’s Human Resource Department.  A copy of the results along with all forms and logs are kept under lock in the Human Resource Department.

17. Contractor Safety Coordination

The County’s Social Services Department contracts with the local cab company for Medicaid transportation.  The Transportation Department coordinates the transportation between the cab and the clients, but the contract is between DSS and the Cab.

18. Procurement

(rural) County goes by the NCDOT procurement procedure.

19. Alternate Fuels and Safety

(rural) County Transportation does not use alternate fuels at this time but would like to leave this element open for future reference.

20. Operating Environment and Passenger Facility Management

(rural) County Transportation does not use any buses or conducts roadway inspections but would like to leave this element open for future reference.

21. Security

All aspects of the security program are outlined in the County’s Employee Safety Handbook and the County’s Safety Policy Handbook.  Both are located in the Transportation Coordinator’s office.

22. Internal Safety Audit Process

The County’s Transportation Department will conduct an annual system safety audit and submit it with the annual report outlined in element 7 of this report.  The audit form to be used is the one listed in the System Safety Program Plan Resource Manual.

.

